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Mo Stewart Research 
Fellow, Centre for Welfare Reform 

Research Lead, Preventable Harm Project 
 

 Phone: xxxxx xxxxxx                 Text: xxxxxxxxxxx                  Email: xxxxxxxxxxxxxxxx                  Date: 12 May 2026 

 

 

Dear Prime Minister, 
  

Re: Breach of Ministerial Code of Conduct1    
 

I write to you in my capacity as the research lead for the UK Preventable Harm Project,2 

ongoing since 2009, to alert you to an identified and relentless Breach of the Ministerial Code 

of Conduct1 which no government authority is able to challenge. I have been advised to 

contact you with my evidence and concerns.  
 

Restoring trust in politics is the great test of our era. The British people have lost 

faith in its ability to change their lives for the better. For a long time, they have 

looked at the conduct of politicians in Westminister and not seen the high 

standards of public service they expect or deserve. ... 

Chapter 1: Ministers of the Crown  

General principle 

1.2. Ministers are expected to embody the principles of public service and to set 

a positive example as they govern in the national interest. Ministers should 

recognise that as office-holders, they are held to the highest possible standards 

of proper conduct, and ensure that they are living up to those standards in their 

words and actions. 

1.3. Ministers are responsible for their behavior, and are ultimately accountable 

to the Prime Minister for their conduct under this Code. 

The Seven Principles of Public Life 

1.4 Ministers are expected to adhere to the Seven Principles of Public Life, which 

are set out by the Committee on Standards in Public Life and apply to all public 

office holders. 

b. Integrity: Holders of public office must avoid placing themselves under any 

obligation to people or organisations that might try inapproproately to influence 

their work. ...[e.g. the DWP] 

c. Objectivity: Holders of public office must act and take decisions impartially, 

fairly and on merit, using the best evidence and without discrimination or bias. 

          d.  Accountability: Holders of public office are accountable for their decisions and  

          actions and must submit themselves to whatever scrutiny necessary to ensure this.1 

__________________ 

1  Ministerial Code (HTML) - GOV.UK  
2  Preventable Harm Project 

https://www.gov.uk/government/publications/ministerial-code/ministerial-code
https://www.mostewartresearch.co.uk/
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Given the above quote from the Ministerial Code of Conduct,1 I wish to alert you to the 

unacceptable commentary by the Secretary of State for Work and Pensions, the Rt Hon Pat 

McFadden MP. His unacceptable hostile commentary, and totally untrue claims regarding 

claimants of long-term disability benefit,3 is cause for serious concern. He is causing a great 

deal of distress to those in greatest need, who have tolerated this relentless political abuse 

against them for over fifteen years.4 This is, I suggest, in Breach of the Ministerial Code.  
 

Sick and disabled people have raised serious concerns about the latest 

Department for Work and Pensions (DWP) announcement on its strategy to 

persuade more claimants receiving out-of-work sickness and disability benefits to 

consider moving towards employment. ...  

Their anger and frustration only increased when new work and pensions secretary 

Pat McFadden claimed in an interview that there were currently “incentives” in 

the system for people to declare themselves unfit for work so they can “double 

their money”, and also claimed that people were “declaring themselves long-term 

sick.” 

McFadden will have been aware that claimants cannot declare themselves “long-

term sick” but instead must go through the harsh [and fatally flawed] work 

capability assessment in order to be found not fit for work, and he should also 

have been aware that this system has led to countless deaths. ... 

It said [DWP] it would not contact claimants with “the most severe and lifelong 

health conditions” – which DWP later confirmed will match the “severe conditions 

criteria” described in schedule one of the new Universal Credit Act – or those who 

receive support through the “special rules” for those with less than 12 months to 

live. ... 

One of those who responded to the announcement said: “I worked for Goldman 

Sachs, UBS, Deutsche Bank, Standard Chartered, etc over the course of my career.  

I do not need more skills or experience, I am TOO ILL to work.”3  

 

It seems to many that the Secretary of State for Work and Pensions is in competition 

with the Leader of the Opposition5 in an attempt to make more vitriolic claims against 

the chronically ill and disabled community,6 who are unable to work, when compared 

with the Rt Hon Mrs Kemi Badenoch MP.7 He also fails to answer detailed 

correspondence which identifies the relentless preventable harm his hostile 

commentary is having on those in greatest need. This is totally unacceptable, and the 

suffering endured by those in greatest need due to this political abuse is disregarded.4,5 

________________ 
1  Ministerial Code (HTML) - GOV.UK 
3  Anger and frustration after DWP’s latest jobcentre announcement and McFadden’s ‘incentives’ comment 
4  The public health crisis created by UK social policy reforms 
5  No-one held to account 
6  Letter to the Rt Hon Pat McFadden MP, Jan 2026 
7  REDACTED-Letter-to-Kemi-Badenoch-leader-of-the-opposition.pdf 

https://x.com/GMB/status/1970757994003501494
https://citizen-network.org/uploads/attachment/540/state-crime-by-proxy.pdf
https://www.mostewartresearch.co.uk/wp-content/uploads/2018/01/First-do-no-harm-Ben-Barr-et-al-2015-1.pdf
https://www.legislation.gov.uk/ukpga/2025/22/enacted
https://www.gov.uk/government/publications/dwp-factual-medical-reports-guidance-for-healthcare-professionals/the-special-rules-how-the-benefit-system-supports-people-nearing-the-end-of-life
https://x.com/AmandaB55744931/status/1970126277194510577
https://www.gov.uk/government/publications/ministerial-code/ministerial-code
https://www.disabilitynewsservice.com/anger-and-frustration-after-dwps-latest-jobcentre-announcement-and-mcfaddens-incentives-comment/
https://bristoluniversitypressdigital.com/view/journals/jpr/6/2/article-p217.xml
https://www.independentliving.co.uk/guest-blog/no-one-held-to-account/
https://www.mostewartresearch.co.uk/wp-content/uploads/2026/01/REDACTED-Letter-to-SoS-for-Work-Pensions-Pat-Mcfadden-MP-21-Jan-2026.pdf
https://www.mostewartresearch.co.uk/wp-content/uploads/2025/10/REDACTED-Letter-to-Kemi-Badenoch-leader-of-the-opposition.pdf
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The preventable harm and unnecessary suffering imposed by the Department for Work and 

Pensions (DWP) was identified in a significant 2025 report by the Work and Pensions 

Committee,8 which highlighted the toxic DWP culture, which is identified as negatively 

impacting on the long-term chronically ill and disabled community who are penalised and 

relentlessly persecuted by the State when unable to work due to the extremes of neoliberal 

ideology and hostile political commentary. This, Prime Minister, is shamefull.  
 

The Department for Work and Pensions provides essential services that act as a 

lifeline to millions of people each year, many of whom are vulnerable and require 

additional support to access them. For this reason, when mistakes are made, it is 

possible that the severest consequences can arise. Over several years there are 

known to have been hundreds of serious harms and deaths of claimants, and the 

cases of Errol Graham, Philippa Day and Kevin Gale have particularly been 

highlighted to us as part of this inquiry. From coroners’ inquests and other 

reports, we know many of these deaths could have been prevented by the DWP. 

We heard during this inquiry that the challenges DWP experienced with 

safeguarding stemmed from the culture within the Department. We were told 

that cost-effectiveness and efforts to move people into work had been perceived 

to be prioritised over providing genuine care and support to vulnerable people. 

This resulted in many claimants feeling undeserving of support or fearful of the 

Department. Claimants described being made to feel guilty for claiming benefits. 

As a result, we heard that deep-rooted, cultural change was necessary to rebuild 

the trust of claimants, and to drive and embed improvements to how the DWP 

safeguards vulnerable claimants. In our view, the number one priority arising from 

our inquiry is for the Department to change its culture. ... 

Therefore, our principal recommendation is for the Government to legislate for a 

statutory duty to safeguard vulnerable claimants that applies to the whole 

Department, and for which the Secretary of State is ultimately accountable. ... 

In terms of the DWP’s current approach to safeguarding, we have closely 

scrutinised this and have found it to be deficient. We have found that many of the 

Department’s safeguarding policies and procedures have been developed over 

time often in response to cases of serious harm. ... To remedy this patchwork 

approach, and to build coherency into the system, we recommend the 

Department introduces a systems based approach to safeguarding, to ensure that 

all policies are developed, implemented, and reviewed with the intention of 

protecting claimant wellbeing and with the prevention of harm in mind.8  
 

One of the report’s recommendations was for an Independent Scrutiny Body8 to be created 

to investigate serious DWP safeguarding failures, addressing concerns that the DWP has been 

“marking its own homework.”8 Therefore, please be advised that a proposal for the 

recommended new Independent Advisory Panel on DWP-Related Deaths  is now available  

_____________________   
8  Safeguarding Vulnerable Claimants, a 2025 report by the Work and Pensions Committee  

https://www.google.com/search?q=Safeguarding+vulnerable+claimants+-+work+and+pensions+committee+recommednan+All+Party+Parliamentar+yGroup+for+DWP-Related+Deaths&oq=Safeguarding+vulnerable+claimants+-+work+and+pensions+committee+recommednan+All+Party+Parliamentar+yGroup+for+DWP-Related+Deaths&gs_lcrp=EgRlZGdlKgYIABBFGDkyBggAEEUYOTIHCAEQ6wcYQNIBCTUxNDM2ajBqN6gCAbACAQ&sourceid=chrome&ie=UTF-8
https://committees.parliament.uk/publications/47840/documents/250688/default/
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via an Early Day Motion (EDM).9  Signatures for this EDM should be encouraged and this 

disturbing subject should be debated as a matter of great urgency. I’m sure the Office of the 

Prime Minister could encourage backbench Labour MPs to sign the EDM. Whilst EDM debates 

in the House are uncommon, I suggest a subject as important as the many thousands of 

deaths linked to DWP hostile culture, and negatively impacting on those in greatest need, 

should be encouraged and permitted to make an exception to what is common practice.  
 

It is hoped that the Secretary of State for Work and Pensions will now be reprimanded for his 

hostile, dangerous and, often, totally untrue comments regarding the chronically ill and 

disabled community in receipt of long-term disability benefit. Given that the latest published 

peer-reviewed academic research has demonstrated in great detail the total failure of the 

DWP to move significant numbers of chronically ill and disabled benefit claimants into work 

over recent decades, clearly this relentless hostility towards those in greatest need has failed 

to meet its purpose and should be stopped without delay.11  

 

It is perhaps unsurprising that policies that reduce the payments to social security 

claimants increase the risk of poverty. It could be argued, however, that these 

income effects are compensated by increased employment incentives, reducing 

poverty through higher employment. In our study we found no evidence of an 

increase in employment following the reduction of benefit generosity, while the 

risk of severe poverty increased.11 [My emphasis. MS] 
 

In keeping with all government correspondence, a copy of this letter will be reproduced by 

the Preventable Harm Project website. Thank you for your time. 
 

Yours sincerely 
 

 
 

Mo Stewart  

Fellow, Centre for Welfare Reform  

Research Lead, Preventable Harm Project  
 

 
 

Author         ‘Cash Not Care: the planned demolition of the UK welfare state’ 

Editor           The Preventable Harm Project 

Researcher  Influences and Consequences    
__________________ 
9    EDM: An Independent Advisory Panel on DWP-Related Deaths  
10  An Independent Advisory Panel on DWP-Related Deaths. A proposal by Mo Stewart. February 2025  

11 Health, poverty and employment effects of cutting income replacement benefits for the disabled: a 

difference-in-differences analysis of the 2017 welfare reforms  
 

Copied to: Frances Leckie – Editor, Independent Living; Kamran Mallick – Editor, Disability Rights UK 

https://www.amazon.co.uk/Cash-Not-Care-planned-demolition/dp/178507783X
https://www.mostewartresearch.co.uk/
https://www.centreforwelfarereform.org/library/influences-and-consequences.html
https://edm.parliament.uk/early-day-motion/63324/independent-advisory-panel-on-department-for-work-and-pensionsrelated-deaths
https://citizen-network.org/uploads/attachment/884/proposal-for-independent-advisory-panel.pdf
https://jech.bmj.com/content/jech/early/2026/04/17/jech-2025-225477.full.pdf
https://jech.bmj.com/content/jech/early/2026/04/17/jech-2025-225477.full.pdf

